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TASKIZE SMART DIRECTORY ™

When trying to resolve an operations exception with another firm, it is well understood
that if you can quickly find the right person with the right knowledge then, together,
you can start resolving the problem faster. The challenge is how to find the best
person when they are in different firms, different countries and in large teams dealing
with hundreds of breaks on a daily basis.

The Taskize Smart Directory resolves this problem by quickly finding the right person, in
the right role, in the right firth using an allocation algorithm that assigns work directly to
an individual in another firm or department.

Just enter the firm and the role you are looking for and the Taskize Smart Directory  will
use this information, together with attributes of the problem and Taskize knowledg¥
about the chosen organisation, to find the most suitable person to help resolve your
issue.

What's more, the same, simple approach can be used for navigating any of your
clients, counterparties, service providers or outsourcers irrespective of how often you
talk to them or how well you know their teams. Taskize takes care of knowing these
organisations so you don't have to.
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BENEFITS OF USING SMART DIRECTORY TO ASSIGN WORK
INTO ANOTHER FIRM

* Provides a standardized way to navigate the entire industry and assign work across
operations.

* Self-learning directory allocates work based on the functions that staff perform.

* Smart Directory supports a follow-the-sun model for 24-hour client support capability.
* Allocation algorithm continually learns each user's experience based off their
ongoing activity.
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Example Use Case

Looking for the best person in your custodian to solve a
settlement break

* Most operations teams have group email addresses for inbound
queries e.qg., settflements@bank.com.

* Everyone in the email group receives a copy of the email and
they self-select to answer the question.
This has been proven to be an inefficient way to allocate work.

* Even worse, when one person answers they ‘copy in’ the group
address causing a proliferation of unwanted emaiils.

* The Taskize Smart Directory™ resolves this by allocating work to
the most appropriate person based off their skill and the attributes
of the problem. The algorithm also looks at workload and
secondary skills before making a decision.

* Team members can be invited to join bubbles but only on @
need-to basis when help is required.

* Management maintain oversight and can move additional
resources into the bubble if required e.g., on absence, sickness,

escalation.

* And everything is audited so it's easy to see who was asked to
what and exactly when they did it.

* Connect Taskize to legacy systems to add the ability to work
across counterparties.
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